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manufacturing (foundry services) and is a leading LCD panel
manufacturer, D RAM computer memory, networking equipment, and
consumer electronics designer and manufacturer. AP
2) Textiles are another major industrial export sector in the past , due to labor shortages,
increasing overhead costs, land prices, and environmental protection. Imports are
dominated by raw materials and capital goods, which account for more than 90% of
the total.
3) Chinese,Taipei imports most of its energy needs. The United States is Chinese,Taipei's
third largest trading partner, taking 11.4% of Chinese,Taipeiese exports and supplying
10.0% of its imports. China has recently become Chinese,Taipei's largest import and
export partner. In 2010, the PRC accounted for 28.0% and 13.2% of Chinese,Taipei's
exports and imports respectively (excluding Hong Kong). This figure is growing
rapidly as both economies become ever more interdependent. Imports from China
consist mostly of agricultural and industrial raw materials. Exports to the United
States are mainly electronics and consumer goods.
4) Since the labor cost, major factory moved out for survival, the commodity flow take
over the material flow position in Chinese,Taipei
5) The Republic of China maintains cultural and trade offices in more than 60 countries
with which it does not have official relations to represent Chinese,Taipeiese interest.
6) The Economic Cooperation Framework Agreement (ECFA) with the People's Republic
of China was sighed on June 29, 2010, The newly-signed agreement will allow for more
than 500 products made in Chinese,Taipei to enter China at low or no tariffs. The m
government is also looking to establish trade agreements with Singapore and the
United States.
7) Chinese,Taipei's top five trade partners in 2010 are China, Japan, USA, the European

1) Chinese,Taipei was the world's largest supplier of contract computer chip }
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| FANK COUNTRIEST Total Trads

~ " TIME PERIO 1001201001 UNIT-&MOUNT
TOTAL TRADE(re-itmports & re-exports .
CODE NO COUNTRY NAME inclued) EAPORT ze-exports IMPORT ze-imperts

RANKING  AMOUNT SHARB(%) RANKING  AMOUNT  SHARE(%) RANKING  AMOUNT SHARE(%)

TOTAL Global Comtry 4007047388 100000 5020307233 10000 20.165,075052 100,000

CS(I)’E COUNTRY NAME RANKING  AMOUNT SHARE RANKING . AMOUNT SHARE RANKING  AMOUNT SHARE

O CHINA g 1 102984205796 2145 1 042419750 WO 2 12560008476 14208
JB TAPAN 2 64130936910 13361 4 16606501 6619 1 () asmasnas 074
US  UMITED STATES H= s SLTMgsAMS W07 3 WIO065888 11467 3 W 22050896557 10023
HK  HONGEKONG _— IPEELTET T 2 0 3450537255 1378 B 1435245523 D640
KR  KOREAREPUBLIC OF % 5 24406461806 5085 6 0791510518 3904 4 14614551578 637
SG  SINGAFORE Y 18079427917 3T S 11,050,126,034 4406 9 T0W301,88 3067
DE g?RMANY*FEDERAL REPUBLIC 7 13388026750 2790 % 5911,208,128 2351 7 TATI6BEED2 3263
MY MALAYSIA g 12505763365 2606 9 SA557200 2162 8 7083206165 3091
S5&  SAUDI ARABIA 9 712453581 2440 %6 925448540 0369 5 10787005040 4707
AU AUSTRALIA 10 1169006025 237 16 189,666,035 1155 6 §2713,239.000 3610
D INDOMESIA 1 059642011 1098 13 4148135583 1654 1 SAERESEE 23T
TH  THAILAND 12 2300298515 L7 11 4344051737 1931 12 3485176778 1512
YH  VIET NAM 13 B0I0LA0 1674 7 6586405748 2746 3l 1146007652 0501
FH  PHILIFPINES 14 1530200650 1569 10 sAl3gI62 219w LU659597 0924
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Comparison by Trade Value S
2010, [ .. 2009, [ - Comparison.. Ratio of Changd]:

a [ Current Morth. | Jan.to Dec. [ Current Morth . Jan toDec. | Current Morth.. Jan. to Dec ..

o | Amount..] A= % - Amourt. [ A5 % . | Amourt. | &= % Amaunt.. [ As % [ Amourt.| Change (541 Amourt. | Change (2a).
1.Counted in M. T. Dollars (MTH Hundred Million] .. - .
Total Trade value | 13,0055 1000, 1660665, 1000 123995, 1000 124 6606, 1000 1.559.0. T2, 414062 W
Total Exports . FREEER 517, 865581.2, 521 64397 5214 B7O0858. 538, 7457 116 19,492 .4 291 4
Exports 5,554.9 . 49.3. 824657 437 61571 498, 635347, 512 6978 1135, 15,634.0. 292,
Fe-expors - 330.5 4 245 41125, 2.5 2826 234 32541 2.6 47 9. 1649 8554 264 .
Tatal Impatts . 56,7231 4 45,3, 794856, 478 59095 478, S7ATE. 4624 8133 1386 218138 361 4
Imports - 56,7022 45.2. TA266.9. 477 58861 477, s7297 7. 460, &161. 1348, 2186582 3535
Re-imports . 20.8.) 0.2, HMG.7 0.1 237 0.2 2741, 0.2 -2.8. BEER -55.4 -20.2.
Trade Balance.. 462.3 4 -—-a| 70956 -1 5299, ---q 95170 o  -B7.E. S12.8. -2.421.4 -29.4 4
2.Counted in UL 5. Dallars (USS Million) - - a
Total Trade ‘Value .| 46 057.3 . 1000 5260376, 1000, 353314, 1000 3750454, 100.0. 77259, 202, 14785822 3941 .
Total Exports.. 23,8322, 217 2748426, 522, 200179, 5224 2036749, 939, 38143, 191 T0867.7. 348
Expors - 227362 49.4. 2615896 497 [ 181392 4985 1938051, 51.3.] 3597.0, 1685 67,7545 350
Re-exports - 41,0960 . 2.4 13053.0. 25 8787 234 986598, 26, 2173 247 . 31832, 323,
Total Imports.. 222251 4 4535, 251.395.0, 475 18,3135, 475 1745705, 461 59116, 2.4, 770245, 44 .2,
Imports - 221562, 481 280,703.0. 4775 15,2401 476 1735442, 459, 39161, 215 EERECER 445
Re-imparts . 65.9. 0.1 692.0. 01 T34, 0.2 8265 0.2 -4.5, 5.1 -134 3. -16.3 4
Trade Balance . 14,6071 4 - 23247 6. . 17044, ---o 283044, —a 8735 5.7 -6,056.5 -20.7

Note : 1.(Total Exports)= (Exports) +(Re-exports), (Total Imports)= (Imports) -+ (Re-imports).

2.(Total Trade Value)=(Total Exports)+ (Total Imports) ; (Trade Balance)=(Total Exports)— (Total Imports)

3.Re-exports refer to the foreign goods having been imported and re-exported abroad after inward simple processing or the m

goods subsequently resold or returned. Re-imports refer to the domestic goods having been exported and re-imported to the

ROC after being contracted outward for simple processing or the goods subsequently returned. (
7
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Airport Cargo Terminal Inbound Outbound Transit By Pass Express in Express Out Total
All Airlines 0 0 0 | 199,286,904 0 0 199,286,904
AQOE# TACT 160,065,697 | 145,899,607 | 213,767,365 0 26,998,710 11,167,904 557,899,283
TPE | Boo&#% ECT 15,033,427 | 122,367,959 35,204,622 0 10,436,347 380,414 183,422,769
COlE® % GFT 86,007,254 | 162,750,651 4,962,395 0 26,771,618 23,037,750 303,529,668
DOO # 151,640,367 68,476,718 | 205,637,861 0 6,047,023 6,695,092 438,497,061
Evergreen ,640, 476, ,637, 047, ,695, 1497,
FOOZ§:2%  FedEx 0 0 0 0 14,261,815 29,991,975 44,253,790
UoOB i UPS 0 0 3,348,380 0 4,721,505 17,912,647 25,982,532
Year 2010 Total 412,746,745 | 499,494,935 | 462,920,623 | 199,286,904 89,237,018 89,185,782 1,752,872,007
Year 2009 Total 320,166,256 | 410,723,108 | 298,361,692 | 174,607,292 69,517,308 71,957,763 1,345,333,419 \
Increasing Ratio 28.92% 21.61% 55.15% 14.13% 28.37% 23.94% 30.29%
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Ty v v oo | L)) ARRER
[ NAFTR 369 320 13 350 i} 3103 30 |  Ee——
USA 2911 3236 3208 3079 2355 a7 279
Ganada 163 177 185 185 116 195 18
Mexico 88 107 (1] 185 L] fal 13
Asia 12905 10675 16435 16952 (LUK 19082 [1ZA] %
Japan K] 1630 1593 1756 1450 1802 B9 |
K 3101 3738 37938 3269 2915 | a7l 321
| China 1361 i3] 6242 [iifik] bA25 7694 701
| South Korea 508 pik] 173 871 1730 1063 08
India 3 7 R 301 253 363 [ §] ==)
| ASERANTG) 7693 3065 35738 3839 3015 136 a7 E
| Vietnam [i1] 187 686 795 599 753 73 —
| Singapore 301 928 1050 i) 961 1210 126 —
| Thailand 382 158 520 191 383 529 11} —=
| Malaysia 128 [.LY.| 539 551 06 595 b2 0
Indonesia 236 250 291 357 323 151 a5
| Philippines 132 18 192 178 M3 598 66
Europe 2363 2611 2863 2995 72538 7938 7656 |
41172} 233 2461 2699 2806 2132 mi 45 |
| Germany 1.0} 501 517 873 170 651 6.0 %;'Z-I)
UK. 326 351 362 363 798 362 35 —
Netherlands 110 [.1.§] 1K} 157 123 b26 13 %
France [/ 1] &7 71 173 1837 170 15 —
Tealy 180 pik] 1§ 5 79 1 75 g
or EUR. Countries [£1) 50 61 183 176 07 70
New Zealand 15 18 55 7.} 0 17 03 g m
Australia B3 272 323 39 85 3 36 % =
| Others VAl 288 114138 1758 1223 a1 [LEN y
[PEC T608 T8%7 70011 70080 T653 | 704 | 7071 4;
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Total | i .
I NAFTR 7785 7807 7680 771 1964 7713 765 |
USA 217 7766 2651 2633 1815 2537 17 |
Ganada 132 1837 170 179 15 ®3 17
| Mexico 36 43 bl bl 34 bl 06 %
Asia 10614 11602 1707 17502 97| 14301 1310
Japan 1605 16238 590 A651 3622 5193 1.V}
K. pik| 183 182 K] fi2 163 17
China 2009 24738 2801 3139 2412 3505 372
Korea W2 1500 il 7 1051 1605 Bl ==
india 1] 75 i1} 7333 162 B 79 %
| ASEANIE] piil) 2330 7369 7558 176 7881 260 | ==
| Vistnam 70 85 0r 121 92 129 15 ——
| Singapore 195 511 73 183 181 71 75 ——
Thailand 289 332 361 325 768 383 39 0
| Malaysia 522 605 619 676 155 772 63 —
~Tndonesia 51 570 578 778 518 §03 B =
| Philippines 279 278 28 71} 161 B2 20 ==
Furope 700 75 7357 7485 1916 7601 T | —=
Eu2n 1755 1778 1991 1063 1669 pit1 ! 195 |
Germany 618 618 707 A7 567 826 /4] %
UK. 71 178 102 102 123 167 16 %
Netherlands 207 21 2738 235 185 320 33 ==
France pi11.\ 22 p£1 ] 229 178 225 20 g“
Ttaly 115 1] 3 61 B3 195 13
Other EUR. Countries 135 367 363 182 a7 1638 52
New Zealand ] b0 b7 b7 1] 61 06
Australia 73 535 612 827 597 893 74
| Others 7609 k7 LY 3913 5313 3037 531 [.i1§
| APEC 13834 14550 15426 16103 17197 17621 1647 |
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03 Report Outline - Air Market Commodity In & Out

YT ey e
R w | wm 53 2w | #e £% 28 | #w 5% RMBE || i
1 20,202 1,046,075 26, 048 811 1 45 5,239| 20,208 1,046,120] 2R, 054,050 26, 054, 050 5. 22%
2| 44, B45 BR3, 091 25, 610, 35T 1] I 0| 44, G45 BR3, 091 25, 610, 357 51, R4, 407 10, 35%
3| 3h,442 560,183 21,652,042 1] ] 0| 135,442 560,185 21,652, 942 T3, 317,349 14, 0%
4] 39,245 1,082 G70) 18,073, 054 301 a7 17, 246] 35, 546) 1,083 567 18,080, 300{ 82,407, G48] 18 31%
5| 30,873 737,995 16, 796, 181 1] I 0| 30,873 737,985 16,796,181 108, 203, 830 21, 33%
G| 28, 093 03,030 14, 337, 879 1 17 433 28, 094 703, 047 14, 338, 314 123, 942, 144 24, T9%
T 17,733 423, T1h 12, 711, 393 1] ] ol 17, 733 423, 716 12, 711, 588| 13R, 253, 42| 27, 30%
g 10,303 430, 363 11, 253, 443 1] 1] 0] 10,303 430, 36| 11,253,443 147,212, 185 28, 55%
9| 28, 526 4989, 755| 10, 304, A2R I I 0| 28, 526 4989, 755 10,904, 826] 158,417,111 a1, T4%
100 10, 8M 358, 94 3, 060, 627 1] 1] 0| 10, 81 358, 944 0, 060, B57| 167,477, TRB| 33, 55%
1 14, 260 287, 633 3, 763, 320 21 460 33, 312 14, 581 283, 093 §, 802, 232 17, 280, 000| 35, 32%
12 14, 16T 387, 718 §, 142, 624 il 1,317 22,804 14,250 388, 035 8, 763, 028] 189, 045, 523 37.07H%
13 1, 160 241, Rad 8,542, 511 1] I I 3, 160 241, 53 8,542, 511 183, 588, 038| 138, 78%
14| 12, 88T 405, 214 5,467, 113 1] ] 0| 12, 867 4035, 215 5,467, 13| 202,055, TA2| 40, 43%
15 9, 153 221, faT 3, Jaf, 662 1] 1] 1] 9,153 221, BaT 8, Jaf, GG2] 210,412,414 42, 16%
1G] 11,990 266, 183 3, 188, 633 1] 1] 0| 11,390 266, 183 3, 188, 33| 218, 602, 097 43, 30%
17 21,378 350, 745 7,817, T4 55 316 3,499 21,433 351, 0R1 7,826, 293| 22R, 528, 390| 45, 18%
13| 21, TRa 334, 176 7, 069, 023 1] 1] 0| 21, 785 334, 176 1,969,023 234,087,413 46, 90%
19 7, 633 432, 397 7, 338, 233 ] 14,131 118, 080 3, Tai 447, 178 7,007, 325] 241, G04, T38| 48, 40%
a0 1] wﬂ 41 077 il dﬁ il il il 10 348 a41 007 T 308 4551 748 0171 103 40 BT
21 31 483 7, 03 2,800 313, 063 B, 987, 8GR 2,83 313, 546 G, 895, 569 255, 906, TR2| 51, 27%
22 24 338 330277 B, 472, 243 1] ] 0| 24, 338 330, 277 B, 472, 243| 282,379, 005 52, 57%
23] 18,113 240, f23 §, 335, 312 af f 933 9, 669 18, 169 241, 553 G, 398, 31| 268, 777, 98G| 53, 39%
4| 11,737 333, 312 B, 170, 6M 1] / I 0| 11,737 333, 312 B, 170,601 274, 348, 187| 55. 03%
25 2, 040 268, 44 3, 813, 362 I 1] 1] 3, 080 268, 044 5,815, 362| 280, 7R3, 548| 56, 25%
28 7, 225 161, 188 3, 118, 388 1] 1] 1, 226 161, 138 3, 718, 389 286, a0, 938| 597, 40%
27 B, 336 115, 309 3,233, 108 /U 1] 1] G, 336 115, 308 3,239, 108] 291, 737, D46 58, 45%
23 3,122 277, 338 5, 166, 267 / 1 1 30 3,123 277, 340 5, 166, 347| 286, 903, 393| 50, 48%
29 1, 055 183, 054 4, Ga3, G22 / 1] ] I 9, 055 188, 054 4, 653, 22| 301, 557, 5| 60, 42%

FIRST 21 MEMBERTS Occupied 50% Market Share
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04 Report Outline - Education Report

N 83 = No.s Class Dates Description of Educations Hour+ Studentd Locations |+
> 8 % - 1o | 20101130 China University of Science and Technology+ e o CUST-TRPES [
; 3 "_6 > CLP-Customs layer'ss T
T ina Universi - ;
i<l 3> 90 | s01omiA e China Um\_we.lslt._:,r o.f Scllence and Technology+ 10e 170 C UST-TPE. [
O 5 CLP-Forwarder’s layers
% (:35 % o 3| 201001418 Regulated Agent & DG Awareness- Initial Class~ g b+ CAMROC-TPE4*
® 35
g >uoo 44 | 2010015194 Requlated Agent & DG Awareness Recurrent + ge 728 CAAROCS |
S0
N % $ 93; 54 | 2010/03/15-19«  |IATA Dangerous Goods Regulations Initial Class< 40+ e CAAROC-KHH#|
N - =
0\7‘ 8 S_ o Ge | 2010/03/17-19¢  |Dangerous Goods Regulations — Recurrents 244 104 CALROC-KHH|+
~Z.p
g_Q =1 > 7o | 2010/03/29~30¢ |Regulated Agent & DG Awareness Initial Class< 16+ 452 CAA/ROC-TRPE«|
© oo _
S < 5 g B | 20100403 Ocean freight Forwarder Basic course+ 30+ 454 TAFA -TFE« |+
— o9
8 g g o 9e | 2010/04/10~5/1+¢ |Customer Brokerage Basic Courses 30+ 26 TAFA-TPEs |+
n (0]
X
,(f, % o 10¢| 201004/06~03+ [Dangerous Goods Regulations — Recurrents 24 230 CAA/ROC-TRPE«|
o
% g' § 11+ ] 201004/12~14+ |[Dangerous Goods Regulations — Recurrents 24 23 CAAROC-TRPE«|+
5 S" 8 12¢) 2010/04/19~21< |Dangerous Goods Regulations — Recurrents 240 230 | CAAROC-TPE~|+
g—j Lg o 13¢| 2010/05/10~14+ |Dangerous Goods Regulations — Initial- 40 254 CAAROC-TPE#|+
~ 0
g o 8 14« [ 201005/17~21< |Dangerous Goods Regulations — Initiale 40+ 2a4a CAAROC-TPES|*
D
g: E—J 15+ 2010/05/24~28+¢ |Dangerous Goods Regulations — Initial- 40- 25¢ | CAARQC-TPE#|+
8 8 16+« [ 2010105728« Takming University of Science and Technology+ 40+ 30 TUST -TRE# |+
® — — . :
17| 2010/ Chu.m _Unwels!ty of lchance and Technology+ e FRe CUST-TRPES [
Logistics Service Provides

0T0Z 10 uoleonp3y jo Arewwns ayl
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B gg = No.e Class Dates Description of Educatione Hourd Student{  Locatione
:E' 8 g = 1o | smomiAge (China University of..Science and Technology+ e 3 CUST-TPES
>3 % ? E:;::l’l_fli.ll?ltltgllssllt‘;y:; g‘;ience and Technology+
S%é :F 2| 2010/01113# CLP Forwarder's layere 40 120 C.UST-TPEs
% 3 N g 3 | 201001418+ Regulated Agent & DG Awareness- Initial Class~ g+ =2y CAAROC-TPEY
g ;_ 3 z_ 44 | 2010/01/19¢ Regulated Agent & DG Awareness Recurrent « g 720 CAAROCSH
% é § % G | 201003415-19¢  IATA Dangerous Goods Regulations Initial Classe | 40« 1Me | CAAROC-KHHA
; g g (:3: G+ | 2010/0317-19¢  Dangerous Goods Regulations — Recurrents 244 10¢ | CAAROC-KHH-
gé g > 7o | 201003/29~30+ Regulated Agent & DG Awareness Initial Class+ 16+# 45+ | CAAROC-TPE#
ggg § G | 20100403 Ocean freight Forwarder Basic course+ 30+ 454 TAFA -TRE+
g g g S—E 9+ | 2010/04410~5/1¢ |Customer Brokerage Basic Courses 30« 254 TAFA-TPE+
fﬁ ;>:<) oy 10#| 2010/0406~03+ |Dangerous Goods Regulations — Recurrents 244 239 | CAAROC-TPE#
Lg g 8 11+ | 2010/04412~14¢  |Dangerous Goeods Regulations — Recurrents 24 230 CAAROC-TPE#
% %J" g 12¢| 2010/04/19~21+ |Dangerous Goods Regulations — Recurrents 240 230 | CAAROC-TPE#
"ol L;D 8 13¢| 2010/08/10~14+< |Dangerous Goods Regulations — Initial- 40+ 284 | CAAROC-TPE#
g §§ 14¢| 2010008/17~21+ |Dangerous Goods Regulations — Initial~ 40+ 284 | CAA/ROC-TPE#
E:; ;_J 15¢| 2010/056/24~28¢ |Dangerous Goods Regulations — Initiale 40+ 250 | CAAROC-TPE#
8 8 16¢ | 2010/05/28¢ Takming University of Science and Technology+ 40+ 30¢ TUST -TPE#
® 17¢| 2010MmBe E")':J'I's"“g:';‘;'S'I‘ge“'glii'l‘;gie and Technology 40| 8¢ | CUST-TPEe
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Business Strategy, Technology,customer relationships, and beyond

B RG HEACAEEM AT AR

Redefine Industry

) Business.
tE¥EEL T

Invention

* A

Create Best Practices
Alig B i E I

Model Best Practice
LWE FE T

M 2 fd o o 5
g 3 5 35 2 A

abuey) ssauisng JO |aAS7]

Efficiency

BT Ry

Single Air export Core Processes Entire Supply Chain Extended
Funetion Trade Facilitation Forward & Reverse Value Chain

FERFp AT E Pl chd Rfoid- e & ik 2 AP
Businesses must evaluate their existing sites and determine
value to their customers g
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Chinese Taipei AEO Best Practice
R R A AR

7B iR 30 60| 90| 120 | 150 | 180

#£ 4 R # Proof of Concept 30

# ¥ # 5 % i 42Business Layer Security Procedure 60

3 & g B Organization & Management 60
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—am " BestPractlee of AEO Under Process New

CHAPTER 3

Project Step by Step
CHAPTER 7
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CHAPTER 2
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Forward & Reverse Logistics 07 Key Conelusions and Recommendations

GCorrect Tool & System - Differentiated Service Solutions

* Trade ~ CIQ Facilitation, Standardization, need Increased design
collaboration with exception as strategic partners

e Common Database & Global Single window of customer service

» Seamless integration partner’'s network, Create more p/o of SCM fulfillment
processes

 Lean initiatives to reduce sales & market cycle time and waste

What is our Value Proposition: Not only Ready for Carriage + but Also
Intelligent & Know how of Restricted for Acceptance

What value do we deliver to the customer your: N+ A +B «C;
N=Need ~ A=Approach - B=Benefits per costs ~ C=Competition -
Which one of customer’s problem are we helping to solve?
Governance ~ Risky ~ Compliance and Business Activities

oA W N OF o Japindg uonnjes ansibo] =¢s]

What bundles of products and services are we offer to each customer Segment? m

Value Creation ~ Logic settles scheme -~ tool & system setup. - 15

Which customer needs are we satisfying? Government & Commercial entity. &
v,
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