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01 Key Point  - Current Economics

1) Chinese,Taipei was the world's largest supplier of contract computer chip     
manufacturing (foundry services) and is a leading LCD panel 
manufacturer, D RAM computer memory, networking equipment, and  
consumer electronics designer and manufacturer. 

2) Textiles are another major industrial export sector in the past , due to labor shortages, 
increasing overhead costs, land prices, and environmental protection. Imports are 
dominated by raw materials and capital goods, which account for more than 90% of 
the total. 

3) Chinese,Taipei imports most of its energy needs. The United States is Chinese,Taipei's
third largest trading partner, taking 11.4% of Chinese,Taipeiese exports and supplying 
10.0% of its imports. China has recently become Chinese,Taipei's largest import and 
export partner. In 2010, the PRC accounted for 28.0% and 13.2% of Chinese,Taipei's
exports and imports respectively (excluding Hong Kong). This figure is growing 
rapidly as both economies become ever more interdependent. Imports from China 
consist mostly of agricultural and industrial raw materials. Exports to the United 
States are mainly electronics and consumer goods.

4) Since the labor cost, major factory moved out for survival, the commodity flow take 
over the material flow position in Chinese,Taipei

5) The Republic of China maintains cultural and trade offices in more than 60 countries 
with which it does not have official relations to represent Chinese,Taipeiese interest. 

6) The Economic Cooperation Framework Agreement (ECFA) with the People's Republic 
of China was signed on June 29, 2010, The newly-signed agreement will allow for more 
than 500 products made in Chinese,Taipei to enter China at low or no tariffs. The 
government is also looking to establish trade agreements with Singapore and the 
United States.

7) Chinese,Taipei's top five trade partners in 2010 are China, Japan, USA, the European
Union, and Hong Kong.
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Comparison by Trade Value 

Note：1.(Total Exports)＝(Exports)＋(Re-exports),   (Total Imports)＝(Imports)＋(Re-imports).                     
2.(Total Trade Value)＝(Total Exports)＋(Total Imports)； (Trade Balance)＝(Total Exports)－(Total Imports)                 
3.Re-exports refer to the foreign goods having been imported and re-exported abroad after inward simple processing or the 
goods subsequently resold or returned. Re-imports refer to the domestic goods having been exported and re-imported to the 
ROC after being contracted outward for simple processing or the goods subsequently returned. 

Source: http://www.mantraco.com.tw/roc/roc10-4.htm

02 Air Logistics - Executive Summary



Chairman  Samson. P

The Association of Air Forwarding & Logistics
Forward & Reverse Logistics 

5
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25,982,53217,912,6474,721,50503,348,38000U00優比速 UPS
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Evergreen
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2.020.712.618.916.415.013.0Other EUR. Countries
2.524.517.924.524.121.918.0Italy
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5.452.938.349.152.045.838.2Thailand

12.6121.086.1116.8105.092.880.4Singapore
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03 Report Outline – Air Market Commodity In  & Out
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04 Report Outline – Education Report
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04 Report Outline – Education Report
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Business Strategy, Technology,customer relationships, and  beyond
商用策略、技術、顧客關係與未來

商業必須自我評定他們的現有的表現和決定如何提供其顧客增值基礎
Businesses must evaluate their existing sites and determine how to offer increased 

value to their customers

Redefine IndustryRedefine Industry
企業重新定位企業重新定位

Create Best PracticesCreate Best Practices
創造最佳運作創造最佳運作

Model Best PracticeModel Best Practice
先導最佳運作先導最佳運作

EfficiencyEfficiency
效能效能

Single Air export
Function

StreamlineStreamline
現代化流程現代化流程

Business Business 
EngineeringEngineering
企業再造企業再造

Business Business 
InventionInvention

企業創新企業創新

Core Processes
Trade Facilitation

Entire Supply Chain
Forward & Reverse

Extended 
Value Chain
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180附加安全責任Additional Security Accountabilities

90修正預防再生 Contingencies & Correction

90意外事故管理 Contingency & Correction

150品質管制 Quality Management

150保安作業實證Security Operation

120質量保證Quality Assurance 

120委外控管Out Sourcing Control

90人力資源管理 Human Resource Management

60組織與管理Organization & Management

60商業模式保安流程Business Layer Security Procedure 

30概念實證 Proof of Concept

180150120906030項目/流速

Chinese Taipei AEO Best Practice

航承與報關優質企業認證流速圖

Project Step by Step

05 Experience with members
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搖光 開陽

玉衡

天璣
天樞

天權 天璇

CHAPTER 1 
通則

GENERAL 
INFORMATION

CHAPTER 2  
組織與管理

ORGANISATION 
MANAGEMENT 

CHAPTER 3
人資管理

HUMAN RESOURCES 
MANAGEMENT 

CHAPTER 4 

保安質量保證與控管
SECURITY QUALITY

ASSURANCE ＆CONTROL 

CHAPTER 5
保安作業
SECURITY 

OPERATIONS 

CHAPTER 6 
異常事故

CONTINGENCIES 

旋轉動機

CHAPTER 7 

附加安全責任
ADDITIONAL SECURITY 

ACCOUNTABILITIES 

Project Step by Step

1

1 2 3

4

05 Experience with members

Chairman  Samson. P

The Association of Air Forwarding & Logistics
Forward & Reverse Logistics 

1616

Forwarding/ Customs 
Brokerage Interface
航承暨報關作
業/接軌平台

Forwarding/ Customs 
Brokerage Interface
航承暨報關作
業/接軌平台

虛擬單一窗口
航空貨運作業平臺

Information Barebones System

虛擬單一窗口
航空貨運作業平臺

Information Barebones System

規劃
1. 需求階段

User’s Requirements
利用使用者語言

內容被決定且其內容被
TAFA-R 及IBS 的成員確認過。

規劃
2.規範階段

Requirement specification
描述產出產品的文件，完成
TAFA-R 及IBS 的成員確認階段

執行
4.執行階段

Detail Design設計 Focus Performance
Implementation建置

Integration 整合
Operations mode營運

規劃
3.功能與成本預估階段

Focus Functionality –Prelim any Design
詳細的軟體發展時間表

與建置成本

Airlines  Interface
航空公司
集散站

接軌平台

Airlines  Interface
航空公司
集散站

接軌平台

Forwarding/ Customs 
Brokerage Interface

政府端
接軌平台

Forwarding/ Customs 
Brokerage Interface

政府端
接軌平台

Logic & Risky 
Management

邏輯與風險
管理平台

Logic & Risky 
Management

邏輯與風險
管理平台

Message Mapping
Interface

保安與訊息轉
譯接軌平台

Message Mapping
Interface

保安與訊息轉
譯接軌平台

GTS R/3

FISDCRM
SAP

FI

WF

SD

MM
SCM IS-PS
Tracing & Tracking

RFID Interface
貨況接軌平台

06 The Opportunities and Challenges
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07 Key Conclusions and Recommendations

Supply Chain Management

De
man
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in 
Man

ag
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tValue Chain Management

Forward & Reverse Logistics

Governance

Activities

Compliance

Bio-Medical生物醫藥
Bio-Chemical生物化學
Radioactive-Medical放設醫藥
GMO- Medical基因生化與醫藥

RISKY

GMOGMO- Genetically modified organism基因改造
BIO - Material Logistics engineering 

貿易便捷化與保安
Trade Facilitation & SecurityExactly Effectively

Efficiently 

Com
pliance  M

arket Requirem
ent

適運與限運比例供應相逆成長
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07 Key Conclusions and Recommendations

Correct Tool & System - Differentiated Service Solutions
• Trade、CIQ Facilitation, Standardization, need Increased design  
collaboration with exception as strategic partners 

• Common Database & Global Single window of customer service
• Seamless integration partner’s network, Create more p/o of SCM fulfillment  

processes 
• Lean initiatives to reduce sales & market cycle time and waste

1. What is our Value Proposition: Not only Ready for Carriage + but Also                          
Intelligent & Know how of Restricted for Acceptance

2. What value do we deliver to the customer your: N‧A‧B‧C；
N=Need、A=Approach、B=Benefits per costs、C=Competition。

3. Which one of customer’s problem are we helping to solve?                              
Governance、Risky、Compliance and Business Activities

4. What bundles of products and services are we offer to each customer Segment?
Value Creation、Logic settles scheme、tool & system setup.

5. Which customer needs are we satisfying? Government & Commercial entity.

LSP= Logistic Solution Provider


